
          March 16, 2020 
Dear GEA Members, 
 

As we begin this first day of e-learning across the District, I wanted to take a moment to 
address you and provide you with some pertinent updates. Let me first commend you on your 
avid professionalism, dedication to student learning, and pioneering attitude during this difficult 
moment. Certainly, these are unprecedented times filled with anxiety and uncertainty. In my 
discussions with Dr. Bookman, he has repeatedly praised teachers for being willing and 
prepared to assume this new initiative in a steadfast and collaborative manner. Throughout this 
past week, I was impressed by your solidarity and your ability to put student fears at ease. I 
often heard, “This might be difficult at times, but we got this!” I couldn't agree more, and I feel 
extremely fortunate to lead to such a talented and committed group of educators.  

Please know that Glastonbury Public Schools did receive an approved waiver from the 
State Department of Education to count e-learning days toward the 180 school day requirement. 
Rest assured that the work we do with students throughout this period of e-learning will indeed 
fulfill State obligations. This will allow us to not add school days to the academic calendar in 
June. Certainly, we are fortunate that this is an option for our District, and though we may 
encounter some setbacks along the way, we are well-positioned to deliver quality instruction to 
our students, even under these extraordinary circumstances. As this is a new experiment for all 
of us, it will require a degree of flexibility, understanding, patience, and increased collaboration 
in order for it to be successful. Administration has acknowledged the same.  

Last Friday, the GEA signed a Memorandum of Agreement with the Board of Education. 
This MOA established agreed-upon parameters and expectations for teacher work, 
responsibilities, and rights during this special time frame. This MOA is for the duration of 20 
school days, but could be extended to include more school days, if necessary. Please note 
some of the most relevant provisions of the MOA below: 
 
➢ Bargaining unit members shall be compensated their full salaries in accordance with the 

provisions of the collective bargaining agreement between the Board and the Association. 
 

➢ Bargaining unit members who coach or supervise extra-curricular activities shall be paid their full              
stipends in accordance with the collective bargaining agreement between the Board and the             
Association. 

➢ Classroom teachers shall not be subject to any disciplinary action for lesson planning,             
implementation, delivery, and/or student assessment associated with distance learning due to the            
unique circumstances surrounding this Agreement. 

➢ Bargaining unit members shall not be evaluated for the duration of this Agreement. 

➢ In the event a bargaining unit member requires absence from work responsibilities, the             
bargaining unit member shall inform parents and students of the absence and post work for               
students. 

➢ Bargaining unit members who do not have regular classroom teaching responsibilities that can be              
accomplished via distance learning shall be required to engage in student support or professional              
development activities as set forth by the Board. 



➢ Should classroom teachers need assistance with students who are not participating, or otherwise             
not performing the required lessons, the teacher shall inform the building administrator who shall              
address the issue accordingly. 

➢ Classroom teachers working from a remote location shall be required to be available to students               
and parents between the hours of 9-3. 

➢ To the extent possible, communication between teachers and students/parents will be through            
email and/or the online platform being used to post/deliver instruction. Should parents or             
students need to speak to a classroom teacher who is working remotely via telephone, they will                
be directed to email the teacher, and the teacher shall call at a mutually agreeable time using                 
said teacher’s personal phone. Teachers are encouraged to utilize *67 to block their personal              
numbers. 

It is important to remember that everyone is trying their best to make this work. This                
solution is not preferable to teaching students in-person, but it does provide us with an exciting                
opportunity to experiment with e-learning. From this experience, we might better understand            
what works, what doesn’t work, what to improve, and possibly develop plans and procedures for               
the future, should a future event necessitate e-learning. As this outbreak continues to develop              
and as necessary steps come into sharper focus, additional decisions will be made. The GEA               
will continue to work on your behalf and will update you as soon as we know more. Please                  
check our website regularly.  

Life will certainly feel different and disrupted for the next couple of weeks, and possibly               
longer, but remember that the GEA is still here to support you and advocate on your behalf.                 
Throughout this time, and as always, please contact your building reps if you have any               
questions or concerns. They will be happy to help you, or they will forward your concern to the                  
appropriate contact who can assist you. Stay healthy. Care for yourself, care for your loved               
ones, and care for your community. I am confident that we’ll get through this together because                
of each other.  

 
“Start by doing what’s necessary; then do what’s possible; and suddenly you’re doing the impossible.”– Francis of Assisi 

 

In Solidarity, 

 

Jeremy Gervais 
GEA President 

 

 


